	January Chapter Meeting

Agenda for:  January 19, 2012
Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175
End-Of-Year Reporting

Introductions & Announcements
2:00pm

Dan Batson, Fujifilm North America Corporation
Brenda Acord-Franklin, Pinnacle Frames & Accents
Topics
2:10pm – 3:45pm

End-Of-Year Reporting – A Buyer’s Perspective
2:10pm – 2:40pm
Rick Aron, Former Buyer, Photo/Electronics, Walmart Stores, Inc.
Rick will walk us through End-Of-Year reporting through the perspective of a Walmart Buyer.  This walk-through will allow us to see which reports are reviewed, what Buyers are trained to look for and why.  Detailed explanations will be given as to how the Buyer reviews their EOY reports from both a top-down and bottom-up view.  What would flag a KPI (Key Performance Indicator) in the eyes of a Buyer?  What suggestions can be given in order to correct those flagged KPI’s?
End-Of-Year Reporting – An Account Manager’s Perspective
2:40pm – 3:00pm
Rick Aron, National Sales Manager, Ion Audio

Since Rick has now sat on both the internal side of Walmart as a Buyer and now as a National Account Manager, he will give us a quick overview of what he has learned throughout his experience in sitting on both sides.  Diving in to the reports he now uses for EOY reporting to be able to speak intelligently with his Buyer(s).  This should be an eye-opener!  Rick will be available for any live Q&A from our group, so please begin thinking of some great questions we can throw his way.
End-Of-Year Reporting – A Planner’s Perspective
3:00pm – 3:45pm
Josh Rountree, Sr. Planner, Celebrations, Walmart Stores, Inc.

Josh will walk us through all End-Of-Year reporting through the perspective of the Planner.  What is the Planner trained to look for and why?  When KPI’s (Key Performance Indicators) are flagged, what does that tell your Planner and what corrective actions would be suggested?  Live Q&A after the presentation!
Wrap Up
3:45pm

Dan Batson, Fujifilm North America Corporation
Brenda Acord-Franklin, Pinnacle Frames & Accents
Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· February 16, 2:00pm – 4:00pm, Shewmaker Center, Walmart Auditorium
SubGroup Meetings

· Data Sync - January 25, 8:00am – 5:00pm, Shewmaker Center, Walmart Auditorium
Free Downloader Application from Open Strategies

Open Strategies, developers of Wisdom Analytics, will provide a FREE RETAIL LINK DOWNLOADER to our members.  The Wisdom Analytics Download Module saves you time and effort by automatically picking up your reports for you before you get to work.  It‚s a great idea, and free for the asking, but only to our members.

How Do I Get The Free Downloader??  (value of $449!)

Go to www.wisdomanalytics.com and you will see a link that says „free for RLUG members‰.  Fill in the web form and someone from the company will call you within two business days and arrange to send you the license key and the download link.  It‚s really that simple!

Who Is Open Strategies and What is Wisdom Analytics?
Wisdom Analytics has become the fastest selling software suite offering automated tools to report, script, and manage replenishment in the Walmart vendor community.  The result is improved POS, sell-thru, and in-stocks, as well as greatly reduced workload.  Unlike some software packages, all data is kept on your servers.  The system is extremely affordable and costs about 20% of similar packages.  Open Strategies is a company founded in 2004, dedicated to superior vendor performance in the Walmart vendor community.
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